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Fuego 4 Training 
Course Catalog 

Introduction 
Fuego offers a wide range of training workshops designed to increase the productivity 
of your BPM implementation. Our classes provide a thorough hands-on understanding 
of our products and how they can be used. Fuego training classes are offered at our 
headquarters in Plano, Texas, and on-site at your location. 

Fuego’s Course Offerings 

University of Fuego

Legend:

- Optional

FT – Instructor led training
FC – Case study
200 – Beginning class
300 – Intermediate class
400 – Advanced class
500 – Methodology

Overview
Workshop
Methodology
Case Study
Customized for specific

customer processes

Follow-on 
Project w/
Mentoring

Follow-on 
Project w/
Mentoring

Developer 
Fuego
Workshop

Developer 
Fuego
Workshop

FT-210 2 DaysFT-210 2 Days
Advanced 
Developer
Workshop 1

Advanced 
Developer
Workshop 1

FT-310 1 DayFT-310 1 Day

Developer 
Industry 
Specific Case 
Study Project

Developer 
Industry 
Specific Case 
Study Project

FC-220/225 3 Hr FC-220/225 3 Hr 

Customer 
Specific 
Process 
Training
•….

Customer 
Specific 
Process 
Training
•….
(Customized)

Fuego Work 
Portal 
Training

Fuego Work 
Portal 
Training

FT-204 2 HrFT-204 2 Hr

Developer 
Fuego
Workshop

FT-210 2 Days

System 
Administration 
Training

FT-700   2 Days

Follow-on 
Project w/
Mentoring

Follow-on 
Project w/
Mentoring

Advanced 
Developer
Workshop 1

FT-310 1 Day

Partner
Training

System
Administrator End User

Project
Manager

Process
Owner

Executive 
Steering

Committee

DeveloperDesigner

BPM 
Methodology
Class

FT-510    2 Days

Developer 
Fuego
Workshop

FT-210 2 Days
Advanced 
Developer
Workshop 1

FT-310 1 Day

Developer 
Industry 
Specific Case 
Study Project

FC-220/225 3 Hr 

BPM 
Methodology
Class

FT-510    2 Days

Designer 
Fuego
Workshop

Designer 
Industry 
Specific Case 
Study Project

FC-210/215 3 Hr 

FT-200 2 Days

Fuego overview for specific targeted audienceFuego overview for specific targeted audience

Follow-on 
Project w/
Mentoring

Follow-on 
Project w/
Mentoring

 

 

See the following pages for detailed descriptions of the courses shown above. 



F U E G O  4  T R A I N I N G  C O U R S E  C A T A L O G  

2   Fuego 4 Training Catalog 

Course Roadmaps 
Course roadmaps graphically depict courses in their logical sequence to complete a 
specific curriculum. Click on the links below to view a recommended logical sequence 
of courses for each type of participant. 

Project Manager 

Fuego Overview
High level understanding
of Fuego and benefits

Classroom

FP-100              1.5 Hour

Developer 
Workshop
Developer 
Workshop

Developer Case 
Study Project
Case study that 
reinforces the lessons 
learned in the BPM 
Methodology Class and 
Designer Workshop

Classroom 

Developer Case 
Study Project
Case study that 
reinforces the lessons 
learned in the BPM 
Methodology Class and 
Designer Workshop

Classroom 

FC-220 / FC-225  3 Hours FC-220 / FC-225  3 Hours 

BPM Methodology
Class
• Selecting the right 
….processes 
• Basic process design
• Facilitated exercises
• As-Is / Should-Be 
….Process Design
• Best Practices

Classroom

BPM Methodology
Class
• Selecting the right 
….processes 
• Basic process design
• Facilitated exercises
• As-Is / Should-Be 
….Process Design
• Best Practices

Classroom

FM-510               2 DaysFM-510               2 Days

Mentored Customer
Project

Experience

Developer 
Workshop
Developer 
Workshop

Developer  Fuego 
Workshop
• Hands-on Fuego 4
• Process Designer As-Is 
….and Should-Be
• Prototype
• Activate 
• Component Integration 
….Overview
• XObject Overview

Classroom

Developer  Fuego 
Workshop
• Hands-on Fuego 4
• Process Designer As-Is 
….and Should-Be
• Prototype
• Activate 
• Component Integration 
….Overview
• XObject Overview

Classroom

FT-210               3 DaysFT-210               3 Days
Optional
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Process Designer/Business Analyst 

Fuego Overview
High level understanding
of Fuego and benefits

Classroom

FP-100              1.5 Hour

Developer 
Workshop
Developer 
Workshop

Designer Case 
Study Project
Case study that 
reinforces the lessons 
learned in the BPM 
Methodology Class and 
Designer Workshop

Classroom 

Designer Case 
Study Project
Case study that 
reinforces the lessons 
learned in the BPM 
Methodology Class and 
Designer Workshop

Classroom 

FC-210 / FC-215  3 Hours FC-210 / FC-215  3 Hours 

BPM Methodology
Class
• Selecting the right 
….processes 
• Basic process design
• Facilitated exercises
• As-Is / Should-Be 
….Process Design
• Best Practices

Classroom

BPM Methodology
Class
• Selecting the right 
….processes 
• Basic process design
• Facilitated exercises
• As-Is / Should-Be 
….Process Design
• Best Practices

Classroom

FM-510               2 DaysFM-510               2 Days

Mentored Customer
Project

Experience

Developer 
Workshop
Developer 
Workshop

Designer  Fuego 
Workshop
• Hands-on Fuego 4
• Process Designer As-Is 
….and Should-Be
• Prototype
• Activate 
• Component Integration 
….Overview
• XObject Overview

Classroom

Designer  Fuego 
Workshop
• Hands-on Fuego 4
• Process Designer As-Is 
….and Should-Be
• Prototype
• Activate 
• Component Integration 
….Overview
• XObject Overview

Classroom

FT-200               2 DaysFT-200               2 Days
Optional
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Developer 

Developer 
Workshop
Developer 
Workshop

Developer 
Workshop
• Architecture
• As-Is Design
• Prototype
• Should-Be Design
• Basic CIL
• Component Integration

Classroom

Developer 
Workshop
• Architecture
• As-Is Design
• Prototype
• Should-Be Design
• Basic CIL
• Component Integration

Classroom

FT-210               3 DaysFT-210               3 Days

Advanced 
Developer 
Workshop 
• Overview – Developing      
….Fuego objects
• Import
• Create
• Attributes, Methods and 
….Presentations
• Integration into Process

Classroom

Advanced 
Developer 
Workshop 
• Overview – Developing      
….Fuego objects
• Import
• Create
• Attributes, Methods and 
….Presentations
• Integration into Process

Classroom

FT-310                 1 DayFT-310                 1 Day

Mentored Customer
Project

Experience

Developer 
Workshop
Developer 
Workshop

Developer Case 
Study Project
Case study that 
reinforces the lessons 
learned in the Developer 
and Advanced 
Workshops  

Classroom 

Developer Case 
Study Project
Case study that 
reinforces the lessons 
learned in the Developer 
and Advanced 
Workshops  

Classroom 

FC-220/ FC-225   3 HoursFC-220/ FC-225   3 Hours

Fuego Overview
High level understanding
of Fuego and benefits

Classroom

FP-100              1.5 Hour
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System Administrator 

Mentored System 
Administrator

Project
Experience

Fuego Work Portal 
Training
Hands-on Fuego 4 Work 

….Portal

Fuego Work Portal 
Training
Hands-on Fuego 4 Work 

….Portal

System 
Administration 
Training
• Installation / settings
• Architecture for 
….solutions
• Capacity planning
• Process performance 
….monitoring and tuning
• Production management
• Monitoring 

Classroom

System 
Administration 
Training
• Installation / settings
• Architecture for 
….solutions
• Capacity planning
• Process performance 
….monitoring and tuning
• Production management
• Monitoring 

Classroom

FT-700                2 DaysFT-700                2 Days

Developer 
Workshop
Developer 
Workshop

Developer 
Workshop
• Architecture
• As-Is Design
• Prototype
• Should-Be Design
• Basic CIL
• Component Integration

Classroom

Developer 
Workshop
• Architecture
• As-Is Design
• Prototype
• Should-Be Design
• Basic CIL
• Component Integration

Classroom

FT-210               3 DaysFT-210               3 Days

Fuego Overview
High level understanding
of Fuego and benefits

Advanced 
Developer 
Workshop 
• Overview – Developing      
….Fuego objects
• Import
• Create
• Attributes, Methods and 
….Presentations
• Integration into Process

Classroom

Advanced 
Developer 
Workshop 
• Overview – Developing      
….Fuego objects
• Import
• Create
• Attributes, Methods and 
….Presentations
• Integration into Process

Classroom

FT-310                 1 DayFT-310                 1 Day

Fuego Overview
High level understanding
of Fuego and benefits

Classroom

FP-100              1.5 Hour

Optional
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End User 

Fuego Work Portal 
Training
Hands-on Fuego 4 Work 

….Portal

Fuego Work Portal 
Training
Hands-on Fuego 4 Work 

….Portal

Fuego Work Portal 
Training
• Hands-on Fuego 4 Work 
….Portal
• Customized for 
….customer’s process 
….and activities

Classroom

Fuego Work Portal 
Training
• Hands-on Fuego 4 Work 
….Portal
• Customized for 
….customer’s process 
….and activities

Classroom

FT-204                2 HoursFT-204                2 Hours

Customer Specific Process 
Training
Customized training to understand:
• Purpose /  benefits of the process
• End user’s specific activities and 
….benefits 
• Understand all activities in the 
….process
• Performance measures
• Plans for improvement

Classroom

Customer Specific Process 
Training
Customized training to understand:
• Purpose /  benefits of the process
• End user’s specific activities and 
….benefits 
• Understand all activities in the 
….process
• Performance measures
• Plans for improvement

Classroom

Customized for Each CustomerCustomized for Each Customer
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Training Curriculum 
Shown below is a suggested curriculum for each type of participant on a Fuego 4 
project. 

Participant Type Suggested Curriculum Course Code 
Executive Management / 
Steering Team 

Fuego 4 Overview 
BPM Methodology  
(Overview only) 
Developer/Designer Workshop 
(Intro only) 

FP-100 
FM-510 
  
FT-200/210 

Project Managers Fuego 4 Overview 
BPM Methodology  
Developer Workshop 
Developer Case Study 

FP-100 
FM-510 
FT-210 
FC-225 

Process Designers/ 
Business Analysts 

Fuego 4 Overview 
BPM Methodology  
Designer Workshop 
Designer Case Study  

FP-100 
FM-510 
FT-200 
FC-210 

Developers/System Integrators Fuego 4 Overview 
BPM Methodology  
Developer Workshop 
Advanced Developer Workshop 
Developer Case Study  

FP-100 
FM-510 
FT-210 
FT-310 
FC-220 

System Administrators Fuego 4 Overview 
Developer Workshop 
Advanced Developer Workshop 
System Administration Training 

FP-100 
FT-210 
FT-310 
  
FT-700 

End-Users Fuego Work Portal training 
Customer-specific process training 
  

FT-204 
  
(Customized) 
  

QA/DBA System Administration Training FT-700 
Operational Staff System Administration Training FT-700  
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Course Offerings 
Fuego 4 Business Process Management Methodology 
Course Code FT-510 
Duration 2.0 Days 
Delivery format Instructor-led, classroom 
Course type Public or Private on-site 
Cost 2 Educational Units (EUs) 

 

Overview 

The Fuego 4 Business Process Management Methodology course is designed to equip 
participants with the knowledge and skills they need to effectively and efficiently 
analyze and redesign their company’s business processes. 

Fuego has developed a specific methodology for modeling and then improving 
business processes. When used in conjunction with its Fuego 4 toolset, this 
methodology has proven very successful in producing the greatest return on 
investment (ROI) for clients.  

This comprehensive 2-day Methodology course focuses on the fundamentals of 
process analysis and design/process mapping.  It presents specific techniques and 
approaches for designing value-added strategic processes for your company.  The 
hands-on instruction in this course uncovers Fuego’s unique approach for: 

Discovering/documenting your company’s “As-Is” processes 
Defining your company’s “Should-Be” processes 

Audience 

Business and Information Technology (IT) analysts and project managers who want to 
model and implement business processes using Fuego 4’s systematic, proven approach. 

Benefits 

At course completion, participants will be able to: 

• Use process maps to analyze and design business processes 

• Use information gathering techniques to document as-is process 

• Define and use Use Cases in process design 

• Design a should-be process 
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Topics 

• BSO Methodology Overview  

• Phase 0 – Planning 

• Phase 1 – Project Definition 

• Phase 2 – Analysis and Design - Overview 

• Phase 2 – Analysis and Design - Techniques 

• Managing Implementation 

• Managing Change 

• Review of Best Practices 

Prerequisites 

None 
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Process Designer Hands-on Training 
Course Code FT-205 
Duration 1.0 Day 
Delivery format Instructor-led, classroom 
Course type Public or Private on-site 
Cost 1 Educational Unit (EU) 

 

Overview 

This is a hands-on class using Fuego 4 for Business Analysts and Designers already 
proficient in designing business processes.  The focus of this class is primarily on 
the Process Designer toolset to model business processes. Using a real world case 
study, attendees will use the Fuego 4 tools to design business processes and build: 

Working from a case study example, attendees will use the Fuego 4’s Process Designer 
to build a graphical process model with roles and activities.  

Audience 

Business and Information Technology (IT) designers and project managers who want 
to model and implement business processes using Fuego 4.  

Benefits 

At course completion, participants will be able to construct “As-Is” and “Should-Be” 
graphical representations of complex business processes using Fuego 4 Process 
Designer  

Prerequisites 

Attendees to this class must already have experience mapping business processes.  This 
class only is for those already proficient in process mapping and who want to become 
familiar designing processes in the Fuego 4 process designer toolset. 

Topics 

• Overview of Fuego 4   

• Building the Basic As-Is Process 

• Process Variables 

• Parallel Processing 

• Using Sub and Co-processesParametric Roles
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Fuego 4 Designer Workshop 
Course Code FT-200 
Duration 3.0 Days 
Delivery format Instructor-led, classroom 
Course type Public or Private on-site 
Cost 3 Educational Units (EUs) 

Overview 

This hands-on workshop teaches how to use the Fuego 4 system toolset to analyze and 
design business processes. Using personal computers fully configured with Fuego 4, 
attendees will learn how to effectively use and apply the following Fuego 4 tools: 

• Process Designer 
• CIL Editor 
• Execution Console 
• Organization Administrator 
• Work Portal 

Working from challenging case study examples, attendees will have extensive hands-on 
practice simulating “real world” scenarios using Fuego 4’s Process Designer to build a 
graphical process model with roles and activities.  They will learn how to use Fuego’s 
proprietary scripting language, Component Integration Language (CIL), to write scripts 
to establish underlying process logic. Attendees will use Fuego 4’s Organization 
Administrator to map the abstract roles depicted in Process Designer with actual 
organizational roles and participants. They will deploy the process using the Execution 
Console, and activate the process using Fuego’s Work Portal. 

The workshop consists of 10 lessons.  Each lesson begins with an instructor 
presentation and a brief demonstration. Every lesson contains several short tasks, or 
exercises, designed to build skills. A robust supplemental case study and challenge 
exercises serve to deepen skills, broaden understanding, and enhance ease of use. 

Audience 

Business and Information Technology (IT) designers and project managers who want 
to model and implement business processes using Fuego 4. 



F U E G O  4  T R A I N I N G  C O U R S E  C A T A L O G  

14   Fuego 4 Training Catalog 

Benefits 

At course completion, participants will be able to: 

• Demonstrate understanding of Fuego’s systematic approach to business 
process modeling and implementation 

• Analyze complex business processes and their relationships 

• Construct a graphical representation of a complex business process using 
Fuego 4 Process Designer  

• Write CIL scripts to represent the underlying logic of a process 

• Match abstract roles of a process model with actual roles and individuals as 
listed in a directory service 

• Deploy and successfully implement a process 

• Implement deadline-based activities and processes 

• Refine and improve the efficiency of a business process 

• Manage process exceptions 

• Troubleshoot and analyze process performance or process workflow 
problems 

Prerequisites 

None.  Some rudimentary programming experience is helpful, but not required. 
Process mapping experience is a plus. 

Topics 

• Overview of Fuego 4   
• Building the Basic Process 
• Understanding CIL Basics 
• Creating Organizational Roles, Units and Participants 
• Publishing and Deploying the Process 
• Using Fuego’s Work Portal 
• Using Split and Join Activities 
• Building Subprocesses 
• Using Parametric Roles 
• Implementing Deadline Processing 
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Fuego 4 Developer Workshop 
Course Code FT-210 
Duration 3.0 Days 
Delivery format Instructor-led, classroom 
Course type Public or Private on-site 
Cost 3 Educational Units (EUs) 
 

Overview 

This hands-on workshop teaches how to use the Fuego 4 system toolset to analyze, 
design, and implement business processes. Using PCs fully configured with Fuego 4, 
attendees will learn how to effectively use and apply the following Fuego 4 tools: 

• Process Designer 
• CIL Editor 
• Execution Console 
• Organization Administrator 
• Component Manager 
• Work Portal 

Working from challenging case study examples, attendees will have extensive hands-on 
practice simulating “real world” scenarios using Fuego 4’s Process Designer to build a 
graphical process model with roles and activities.  They will learn how to use Fuego’s 
proprietary scripting language, Component Integration Language (CIL), to write scripts 
to establish underlying process logic. Attendees will use Fuego 4’s Organization 
Administrator to map the abstract roles depicted in Process Designer with actual 
organizational roles and participants. They will deploy the process using the Execution 
Console, and activate the process using Fuego’s Work Portal. Attendees will use 
Fuego’s Component Manager to integrate databases, Java applications, COM objects, 
Web pages, servlets, and other applications into a business process.  

The workshop consists of 15 lessons.  Each lesson begins with an instructor 
presentation and a brief demonstration. Every lesson contains several short tasks, or 
exercises, designed to build skills. A robust supplemental case study and challenge 
exercises serve to deepen skills, broaden understanding, and enhance ease of use. 

Audience 

Business and Information Technology (IT) developers, consulting partners and project 
managers who want to model and implement business processes using Fuego 4. 
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Benefits 

At course completion, participants will be able to: 

• Demonstrate understanding of Fuego’s systematic approach to business 
process modeling and implementation 

• Analyze complex business processes and their relationships 

• Construct a graphical representation of a complex business process using 
Fuego’4 Process Designer  

• Write CIL scripts to represent the underlying logic of a process 

• Match abstract roles of a process model with actual roles and individuals as 
listed in a directory service 

• Deploy and successfully implement a process 

• Implement deadline-based activities and processes 

• Refine and improve the efficiency of a business process 

• Manage process exceptions 

• Integrate a process with existing or new applications, databases, COM 
objects, Web Pages, and Servlets 

• Troubleshoot and analyze process performance or process workflow 
problems 

Prerequisites 

Some high-level programming expertise is an advantage for the last four lessons about 
application and database components. 
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Topics 

• Overview of Fuego 4 System 

• Building the Basic Process 

• Understanding CIL Basics 

• Creating Organizational Roles, Units and Participants 

• Publishing and Deploying the Process 

• Using Fuego’s Work Portal 

• Using Split and Join Activities 

• Building Subprocesses 

• Using Parametric Roles 

• Implementing Deadline Processing 

• Managing Exceptions 

• Integrating Database Components 

• Integrating Java Application Components 

• Integrating COM Components 

• Integrating Web Pages and Servlets 
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Advanced Developer Workshop 
Course Code FT-310 
Duration 1.0 Day 
Delivery format Instructor-led, classroom 
Course type Public or Private on-site 
Cost 1 Educational Units (EUs) 
 

Overview 

This workshop is a hands-on guided tour through Fuego 4 XObjects, XML 
introspection, and Web Services. An XObject is a user-defined component that 
contains attributes, methods, and presentations. Used as a catalog library, XObjects 
provide an easy way to manage and reuse complex methods and data.   

The workshop consists of 4 lessons.  Each lesson begins with an instructor 
presentation and a demonstration. Every lesson contains several short tasks, or 
exercises, designed to build skills. Working from challenging case study examples, 
attendees will case deepen their skills and broaden their understanding. 

Audience 

Business and Information Technology (IT) developers, consulting partners and project 
managers who want to model and implement business processes using Fuego 4. 

Benefits 

Once completed, attendees will understand and be able to use Fuego 4 XObjects, 
introspect XML, and Web Services: 

• Created in the Component Manager 
• Reused in the Process Designer 
• Viewed from the end user’s Work Portal 

Prerequisites 

• Fuego 4 Developer Workshop (FT-210) 
Note: Some rudimentary programming expertise is required to complete the 
CIL scripting sections. 
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Topics 

• XObject Overview 

• Database Wrappers 

• Importing and Testing 

• Creating an XObject 

• XObject Methods, Presentations, Final Testing and Implementation 

• XML 

• Web Services 
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Fuego 4 System Administration Course 
Course Code FT-700 
Duration 2.0 Days 
Delivery format Instructor-led, classroom 
Course type Public or Private on-site 
Cost 2 Educational Units (EUs) 

 

Overview 

The Fuego 4 System Administration course is a two-day course offering an in-depth 
look at Fuego 4 technical architecture and how all Fuego 4 applications are 
administered and maintained. 

Audience 

Information Technology (IT) system administrators responsible for maintaining 
deployed business processes using the Fuego 4 system. 

Benefits 

The hands-on, highly technical approach used in this course allows students to actually 
install, configure and apply settings for the following tools and applications. 

• RDBMS 

• JDBC 

• JSP/Servlet Engine 

• Directory Services (iPlanet LDAP, MS Active Directory) 

• Fuego 4 Clients  

• Fuego 4 Web Work Portal 

• Fuego 4 Execution Engines 

• OLAP Browser 

• B2B 

• Fuego 4 Developer Workshop (FT-210) 

Note: Some very basic programming expertise is required. Some basic Java 
expertise is also an advantage. 
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Topics 

• Fuego 4 Tools 

• System Requirements 

• Architecture 

• Installation 

• Configure 

• Manage 

• Security 

• Environments 

• Troubleshoot 
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Fuego Custom Training 
Custom training is offered on an on-going basis. All courses are modularized in order 
to “plug and play” into a training class designed to meet a customer’s specific needs. 

How to Enroll 
Classes are taught weekly. Send an e-mail to training@fuego.com or call 972-490-6700 
ext. 212 to enroll. 

Training Locations 
Training classes are offered at our headquarters in Addison, Texas, USA or on-site at 
your location as requested. 

Training Costs 
Send an e-mail to training@fuego.com or call 972-490-6700  ext. 212 for information 
on training fees. 
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